
Case Study

Quality Sync
Solutions



Canws is a software development
studio that builds scalable, design‑led
digital products. With 8yrs of expertise
and over 300+ projects shipped with a
top rating of 4.9★. We combine
strategy, design, and engineering to
turn complex ideas into market‑ready
solutions. Fast, reliable, built for
long‑term growth.

We Help Your
Ideas Grow

About Us



Client

Domain

Engagement

CLOUD

Quality Sync Solutions

Real Estate Construction QA

End‑to‑End Build

AWS

The Challenge

Our mission was to create an enterprise-
grade, transparent ecosystem where
inspection gaps vanish, and every issue is
logged, tracked, and resolved.



Smart Inspections
Conduct inspections with guided
tools that let you capture issues
using photos, notes, and structured
details—ensuring accurate and
consistent reporting every time.

Issue Identification

Resolution Tracking

Real-Time Notifications

Easily log, categorize, and prioritize
flaws so critical issues are
addressed quickly and nothing gets
missed during the review process.

Track progress in real time from
inspection through final resolution,
with full visibility into status
updates and completed actions.

Stay informed with instant alerts for
new inspections, task assignments,
progress updates, and issue resolutions
—so nothing slips through the cracks.

Task Assignment
Assign issues to the right people or
teams with clear ownership, priorities,
and accountability to keep work
moving forward efficiently.

Centralized Dashboard
Manage multiple communities,
inspections, and tasks from one unified
dashboard that provides clarity,
oversight, and control at a glance.

The Feature Offerings



User Research & Persona
Mapping (Homebuilder vs. Trade)
High-Fidelity UI & Unified
Enterprise Design System
Mobile-First Responsive Layouts
(iOS & Android)
Inspect -> Flag -> Assign ->
Resolve workflows

Design and development

App Design & User Experience
We designed every screen with structural clarity at the core - from
complex multi-zone onboarding flows to rapid on-site defect logging -
combining tough industrial aesthetics with science-backed UX.



We built a scalable, offline-first
enterprise backend handling
real-time issue syncing, heavy
media uploads, role-based
access management, multi-
tenant site moderation, auto-
assignment workflows, and
cross-platform push
notifications - all industry-
compliant on AWS.

Architecture & Delivery



All core reward
systems built,
integrated, and
deployed in a single
release

End‑to‑End Delivery

100%
Regulatory compliant
— EU consumer
protection & data
privacy standards
met

40–60%
Accelerated resolution
lifecycles vs.
coordinating site
issues.

Day 1
Production ready —
scalable AWS
architecture with CI/CD
pipelines ensuring stable,
secure deployments



With a 10+ year experienced team and 20+
products shipped, we're ready to be your
end‑to‑end tech partner.

Enterprise Product Development 

MVP Build & Market Validation

PropTech, Quality Control

AI‑Driven Defect assistance

Tech Team as a Service

Digital Transformation & Legacy Modernization

What We Can Build For You



Mockups



Mockups





Let's Build Something
Impactful

Have an idea, a challenge, or a product to scale?
Let's collaborate and bring it to life.

+919056369655

info@canws.com

Canws.com

tel:+919056369655
mailto:info@canws.com
https://www.canws.com/
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